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Ladies and Gentlemen

On behalf of all Development Partners involved hie JILOS
sector | address you, dear friends from the JLQS8tutions, as
fellow combatants. Because last year, at the lawh¢he quick
win strategy, the then Principal Judge, declaredwhr against
the monster of case backlog.

Why a war? Case backlog has been a priority ofsdwtor for
some years now, it was a project under the “SWARIb@mMent
fund”, it was a “special strategy” and it has beefguick win
programme”. A programme that was launched last geadrthat
Is currently reviewed.

Whatever name we have given it, so far, we havebaeh able
to reduce the case backlog in a sustainable wayhave not
been able to capture the monster of the case lpchkiond
decapitate it

That does not mean that we do not appreciate tkaltse
achieved. During the current financial year, spesmssions
were organised, and a lot of old cases were weededILOS



even performed above target. We congratulate tti®stor the
achieved results.

However, because of the population growth, andinbesased
presence of JLOS facilities, the number of new saseeeds
the number of cases resolved.

Case backlog may to some extent reflect succe3s@$ in that
many people are increasingly becoming civicallysmous and
seeking to resolve disputes in courts rather tlesping quiet or
using other uncivil options. However, the ratio jofige to
disputants is not reducing quickly even with new@ptments.
We see that the number of newly appointed judgesnsost
equal to that of those retiring.

The case count exercise helped us to see wheteottienecks
are. It shouldn’t then be too difficult to analysbat the exact
problems are: is there a shortage of staff? No estat
attorneyspresent for example. Is there a lack pedise: CID
without the necessary forensic knowledge or equigmso the
DPP cannot accept the file? Or is there a lackfafiency? Do
JLOS institutions not meet and discuss pendingsfasy is it
an attitude problem: is the magistrate not presant he or she
off for the weekend from Thursday to Tuesday?

The introduction of performance targets per coud gervice
delivery chain will contribute to cases being sezasly
addressed right from CID, DPP through the judiciamhin
targeted framework and timelines.

Is the Uganda Law Society also on board on thisndg®
Sometimes defence lawyers have been cited as aadimpnt
to efficient justice delivery, because allegedlgytthide behind
technicalities to drag cases. If this is the caws mindset, then
clearly there is need to get them on board. We ataenhance
the efficiency in adjudication and clearing the kag without
these stakeholders being part of the solution.



We welcome the announcement by the Chief Justigartts the
rolling out of the case backlog quick win strategynd
simplification of the procedures such as the prefdos
introduction of plea bargaining.

We also agree with the Chief Justice’s emphasisnamage
cases better, but beyond that we want to emph#sizeeed for
development of an integrated data management syskem
will not only help to manage the flow of cases, alsp help in
linking institutions.

We are also urging the introduction of a perforneamased
management system that will give the Judiciary amelst
insight into who is performing beneath and who esf@rming

above target. This, together with an inspection andit system
that is further strengthened, should have a peasitmpact on the
case disposal rate.

We encourage the JLOS secretariat that is takiegldéhd in
formulation of the SIP Il to include these new egarhes and
realistic budgetary and human resource requiremeritds SIP
lll, to continue the efficiency registered withghproject.

Apart from working to address the systemic defigtsated
above, it is important to also work towards morstaunable
solutions, towards newer approaches, away fromitivadl
litigation, intensifying alternative ways of disputesolution
which are already taking root in Uganda, especialiger the
commercial justice component. In this area, thevement of
the Uganda Law Society is vital as well.

Ladies and gentlemen, let me conclude by saying Ithem
confident that JLOS will be able to move from th&c§ wins
achieved last year to sustainable wins in the cgmggars. Let
us win this war!



| thank you.



